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AGENDA
Holy Trinity Anglican Church, Lucan, Ontario
Annual Vestry Report for the Year 2020
Thursday, January 21st, 2021 via Zoom
1. Words of welcome, call to order and opening prayer
2. Regrets
3. Remembrance of former member(s) of Vestry: Alice
Gilmour, Lyle Gordier, Dorothy Lankin, Carol Hardy,
Lillian Longman, Mary Latta
4. Election of Vestry Clerk
5. Nomination new wardens and council members
6. Acceptance of Agenda
7. Adoption of Minutes of Annual Vestry meeting,
January 26th, 2020
8. Business Arising
9. Discussion and Acceptance of Published
Reports(except for those reports listed in the agenda
below, the published reports will be voted on
collectively, unless decided otherwise by a majority of
the Vestry)
10. Wardens' Report
11. Rector's Report
12. Financial Report/Summary of Givings:
Michael Scott, CA – Financial Statement
13. Year end 2020
14. Budget for 2021
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IN REMEMBRANCE

Alice Gilmour
Lyle Gordier
Dorothy Lankin
Carol Hardy
Lillian Longman
Mary Latta
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RECTOR'S REPORT
Dear Friends in Christ,
Without a doubt this past year has
been the most challenging year for me in
ministry as your rector.
Like so many, this pandemic has challenged
my faith, it has caused me moments of
despair and created a sense of anxiety as to
how the coming year will unfold. For the
better part of last year, church has been
held virtually on Facebook Live.
Other than funerals and being at the
bedside during deaths, pastoral ministry
has been limited to texts, emails and phone
calls.
As challenging as the year has been,
the parishioners and volunteers at Holy
Trinity have risen to the challenge. I would
like to personally thank each of you for
your faithfulness and dedication
to our parish.
With your contributions we have been able
to do ministry in our community and even
baptized two babies in the name of the
Father, Son and Holy Spirit.
I would also like to recognize and thank
Linda Smith, and Shelley Reynolds who
have done outstanding work as our
Wardens over the last several years and
are now finished their terms.
I am pleased to say that Karen Rapien and
Heather Smith will be our new Wardens
moving forward.
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RECTOR'S REPORT
As we journey into 2021, we do so knowing our obstacles are great. Although this time in our
history can feel scary, depressing and even isolating, I am convinced that with God’s help we
will meet our challenges head-on and emerge as if from the river Jordon with a renewed
sprit and hunger to spread the Good News of Christ into our world.
Personally, I want to assure you that I am firmly committed to seeing us through this difficult
time. Ministry will continue though virtual services, zoom bible and book studies, phone
calls, emails, texts and in-person pastoral care as permitted. During this time, I am also
acutely aware that it takes money to operate a church, whether we are in the building our
not. For this reason, I have increased my personal giving and humbly ask that any
parishioners and supporters of Holy Trinity who are able, to please continue your support.
Finally, it is important to never lose sight that we are a people of hope. Jesus faced trials,
tribulations, and even death in His journey to make the world a better place. Death though,
did not have the last word. Jesus defeated death and walked from that tomb into our hearts
so that we might carry on.
“Do not be dismayed by the brokenness in the world. All things break. And all things can be
mended. Not with time as they say, but with intention. So go. Love intentionally,
extravagantly, unconditionally. The broken world waits in darkness for the light that is you.”
-L.R. Knost
You are the light of the world. Do notlet this pandemic, or anything else for that matter,
extinguish your God-given light.
May God bless you all,
Matt
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WARDEN'S REPORT
WOW! 2020, what a year it has been! Although we did not
see each other in person as often as we would have liked,
we did persevere. Our Church Community has certainly
come together in so many different ways in 2020. We are
amazed at how many of our congregation, and others, got
on-board with the VIRTUAL world. Technology can be a
blessing, although sometimes very frustrating, to give us
choices on how to stay in touch whether it be e-mail,
Facebook, Zoom, texting and of course the good old
telephone.
We did have the opportunity, although for a short time, to
hold in-person services at reduced numbers. It really
makes you appreciate the social aspect of church.
Reverend Matt and the COVID-19 working group did an
excellent job in keeping within the guidelines given by the
Diocese to allow us to have in-person services. A huge
THANK YOU to all who assisted in making this happen.
Even with restrictions, we were still able to continue with
community outreach, Ailsa Craig Foodbank, Wilberforce
Public School, and the FILL THE STEPS initiative.
Parishioners and Community members alike donated to
this event and made a great success. An important part of
our congregation, the children, were also thought of often.
The dedicated Sunday School teachers kept in touch,
sending season-related crafts and stories. And even
arranged a story reading with Reverend Matt via zoom.
Your support has given the church the ability to continue
with our outreach to help others and to fulfill our financial
responsibilities. During these different times it is good to
see that we can help where and when we can.
The Wardens would like to express our appreciation and
gratitude to have worked alongside a supportive council
and congregation over the past few years.
Thank you and God bless.
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PROPERTY REPORT
With the church being shut down and virtual services most of
this year, the building needed to be inspected on a daily basis
for insurance purposes.
The three dehumidifiers were checked daily, the grass had to be
maintained weekly and in colder weather, snow was shoveled as
needed along with changing the church sign. All these tasks
showed the community that we were alive and well and ready to
resume weekly services as the pandemic slows.
We developed a water problem on the west wall of the basement. When we had a heavy rain,
the area we had just cleaned up and renovated became wet with the water coming through the
porous wall. As a temporary fix Dylan Mastorakos purchased and hooked up 100 feet of big O
to the four down pipes which then directed the water across the lawn by the sidewalk.
Over the last few years, Brian Gregory had been called many times for a service call on the
furnace that heats the Parish Hall and the Sunday School room. Also, there was at times a
smell of gas leaking. Brian, the Property Committee Chair, knew that after repairing the old
furnace so many times, it was time for a new one for safety reasons. We had turned off the gas
earlier during the year as the leak was causing us to have a gas bill. A new furnace was
installed and all is fine.
After many property committee phone calls, it was decided that the west wall which was
leaking needed to be fixed. The first call was to the municipal office to see if we could drain to
the municipal drain at the back of the church property. Once we received the approval for the
drain, we proceeded with the job. We called Dylan Mastorakos and the basement wall from the
parish hall to the bell tower was excavated. Mark Scott let us use his power washer to wash
the wall. After that dried, we sprayed with tar and then installed foundation membrane to
protect the wall. Then footing drains were installed along with a catch basin for above ground
drainage. We excavated and installed a 6” smooth walled pipe to drain to the municipal drain.
Because of the weight of the excavating equipment, the sidewalk was damaged. The area for
the new sidewalk was prepared and a new one poured along with the hand railing repainted
and put back in place. Landscaping will be completed in the spring.
None of this work could be completed without the help of our property committee: Dave
Goddard, Orville Evans, Gerry Rapien and Murray Merrett. Special “thank you” to Dylan
Mastorakos, Mark Scott, Jeff Young and Eileen Armstrong for their willingness to help our
parish at any time.
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ANGLICAN
CHURCH WOMEN
In 2020 our schedule was much
different from other years.
We hosted World Day of Prayer on
March 6 with 42 in attendance. The
featured country was Zimbabwe and
the theme was, “Take your mat and
walk.” Rev. Matt was the speaker and
other participating churches were St.
Patrick Catholic Parish and Villages
United.
Sending Christmas cards designed for
the Primate’s World Relief and
Development Fund replaced the
amaryllis project for our seniors.
Although we had no income for the
year we dipped into the reserves and
made financial contributions to
Kingfisher Lake, Ailsa Craig and Area
Food Bank and the Women’s Rural
Resource Centre.
Let us hope for a more “normal” 2021.
Each week parishioners participate in the ministry of
reading the assigned readings or leading in the
Intercessory prayers at our service. Despite COVID-19,
some services were able to be held in person over the
summer and early fall months and reading was done in
a safe manner. In order to limit numbers inside the
building, it was decided that one reader would perform
both the reading and intercessory prayers which
worked out well. Once we can safely gather again with
full numbers, we will review both options and decide on
how to proceed. Thank you to all who participate in this
important ministry.

READINGS AND
INTERCESSORY
PRAYERS
2020
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ST. JAMES
CHURCH
CEMETERY REPORT
St. James started off this year with
many early burials. The early burials
sometimes left the grounds in need of
extra maintenance.
We had 29 interments, the most in
quite a while, and there were 25 graves
sold, up considerably. Seven
monuments and three markers were
installed.
The slate roof on St. James Church was
repaired.
The new range was marked out and
ready for burials, both cremation and
traditional burials.
Contributions to the cemetery were
increased.
We thank our cemetery workers for
the work that they do.
St. James Cemetery was operated
differently this year due to
the lock-down with COVID-19. The
sanctions put in place have greatly
affected the way funerals are
conducted at the cemetery. In a
complete lock-down, no more than ten
people are allowed.
When we can get safely together, the
Cemetery Board will be
receiving a full report.
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SUNDAY SCHOOL
Our Sunday School room was a very
quiet place this year and we have all
missed the Children’s Talks as part of
our church services.
In the absence of in-person Sunday
School, our Sunday School teachers
decided to present Sunday School
lessons in a mail out format. Twice a
month our regular Sunday School
members received a letter in the mail
containing a Sunday School lesson and
a craft or activity sheet.
As Advent approached, each child
received an Advent package
containing an activity sheet, or a
colouring page or a craft for each day
of Advent. One evening we even had a
Zoom chat and Christmas story with
Rev. Matt.
Since we were unable to hold our
Christmas Pageant this year, the
Diocese put together a Virtual
Christmas Pageant and Holy Trinity’s
own Squire family participated.
We look forward to being able to be
back in our Sunday school room when it
is safe to do so.
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MUSIC REPORT
Organist: As always, thank you to Cliff
for his continued loyalty and
dedication as Holy trinity’s organist.
Cliff did play for our regular services
during January, February and part of
March until the province declared
a lockdown. On Sept. 13, in-church
services were allowed to begin and
Cliff played until mid-December, when
Ontario moved into higher restrictions
which again meant no in church
services.
Choir: The choir began to practice for
Easter on Sunday, March 1 and
welcomed two new members to the
choir – Michael and Clarissa Harwood.
However, with COVID-19 this was
short lived as we entered into a
lockdown. Upon returning to in-person
services in September, one of the
restrictions was no singing in church.
As a result, there were no choir
gatherings from March to the end of
2020.
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CHRISTMAS
GIVING
Typically, we have an Angel Tree during
December giving parishioners the
opportunity to buy a gift and place it under
our church’s Christmas Tree, and donations
are then taken to Merrymount Family
Support and Crisis Centre.
This year, since the numbers attending
church were limited, Parish Council decided
to hold a "Fill the Steps" Christmas drive.
The event was highly advertised in the
community to encourage the community to
participate as well as our parishioners.
Although the day was rainy, an amazing
amount of clothing and gifts were collected.
Three car loads of toys and gifts were
delivered to Merrymount.
Thank you to all who donated and gave of
their time for help with the event and to
deliver the collected goods.

"Thank you for the amazing gifts and donations you made to Merrymount over
the holiday season. We greatly appreciate all of your support. The gifts you
provided us with will be given to children and families in the community who
need help.
Some of the toys, games and clothes were gifted to children over the holidays,
and they will continue to be given new homes for the rest of the year. Besides
giving children gifts over the holidays, we also provide gifts to children for
their birthdays. Many families who come to Merrymount are not able to buy
birthday gifts for their children, so we try to make every child feel special.
The monetary gifts your organization provided will be used to
purchase necessary items for our families and will help provide programming
to children whose families are going through a crisis."

THANK
YOU
FROM
MERRY
MOUNT
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Year in Review

TREASURER'S REPORT
2020 was a more challenging year than most. Despite the negative effects that COVID-19 has had,
I think we need to be thankful we have been able continue to worship with Reverend Matt. Due to
the generous donations that were made this year the finances of the church have remained
relatively stable despite the challenges we experienced.
Holy Trinity successfully paid the annual apportionment to the Diocese of Huron, which was
$21,372. The 2021 apportionment has been estimated at $20,873.
In order to maintain the church building some of the major capital expenditures were required this
year. These include $3,950 for a new furnace as well as $4,888 for drainage along the foundation
and the replacement of the sidewalk for the parish hall entrance.
During the early part of this year $991 that came from Reverend Matt’s fundraising initiatives in
2019 was used to cover the cost of parking for patients leaving the cancer clinic at Victoria
Hospital.
In the next few pages I have included a budget for 2020 as well as charts showing some statistics
regarding donations during 2020 as well as the changes to the cash accounts during the year.
Please note that the cash balances do not include funds held in the investment account.

Breakdown of annual financial givings to Holy Trinity Anglican
Church in 2020 - based on a total of 101 donors

Number of donors
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Year in Review

TREASURER'S REPORT
Number of donors over 8 years

Number of donors

Cash inflows and outflows during 2020
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VESTRY MEETING MINUTES
JANUARY 26, 2020
Holy Trinity Anglican Church Vestry Meeting, Sunday January 26, 2020
Present: The Rev. Matthew Martin, Calvin Charbonneau, Muriel Culbert, Gerry Merrett, Murray Merrett,
Doris Ovens, Heather Smith, Beth Smith, Bryan Smith, Phyllis O’Neil, Darlene Howald, Norah Elson,
Joyce Sovereign, Margaret Hodgins, Jim Shipley, Tom Tomes, Louise Kopp, Terri Ellison, Ann Scott, J.
Mark Scott, Shelley Reynolds, Linda Smith, Clayton Charbonneau, Rita Martin Noel Martin, Andrea
David, Jamie Arthur, Ruth Petersen, Friedhelm Hoffman, Bob Sockett, Amanda Jackman (31)
Regrets: Frank & Carol Hardy, Jackie & Peter Martens.
Remembrance of former members of Vestry
A moment of silence was held to reflect on those parishioners that had passed away during the past
year. Those included in the remembrance were: Beatrice Anna Mayo, Louise O’Neil, Lois Stanley, Allan
Hill, Ruth Hill, Irene Roloson, Beryl Kraul
Election of Vestry Clerk
Rev. Matthew Martin asked Phyllis O’Neil if she would be the Vestry Clerk.
Moved by Linda Smith, Seconded by Friedhelm Hoffmann.
That Phyllis O’Neil be appointed as Vestry Clerk Carried
Acceptance of Agenda
Moved by Shelley Reynolds; Seconded by Terri Ellison.
That the agenda be accepted as presented. Carried
Adoption of Minutes of the Annual Vestry Meeting held January 27, 2019
Moved by Darlene Howald; Seconded by Beth Smith
That the minutes of the January 27, 2019 meeting be
accepted as printed Carried
Business Arising from the minutes of the 2019 Vestry Meeting
None
Discussion and Acceptance of reports as Published in Vestry Report
Rev. Matthew Martin thanked everyone for their published reports and thanked all those working on the
various committees for all of the work they have done throughout the year.
Moved by Darlene Howald; Seconded by Rita Martin
That the reports be accepted as published. Carried
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MINUTES CONTINUED
Mission & Ministry Plan & Actions (pg. 12)
Rev. Matt explained that at present all designated goal actions have been met; we are ahead of
schedule and will expand our original goals. e.g. paying for parking at Cancer Clinic; Nativity displays.
Warden’s Report (pg. 13)
Shelley Reynolds read the Warden’s report.
Rector’s Report
Rev. Matthew Martin had read his Rectors report in place of the sermon.
Financial Statement:
Michael Scott sent his regrets. A summary was prepared by Michael Scott and read by Calvin
Charbonneau along with reference to the published financial reports.
Moved by Heather Smith; Seconded by Darlene Howald
That the Financial reports re accepted as presented. Carried
Financial Report – 2020 Budget
Calvin Charbonneau presented the 2020 budget
Rev. Matt expressed thanks to Michael & Calvin for their work.
Friedhelm questioned the drop in the number of givers in 2019 over 2018. Rev. Matt attributed the
decrease to those who have passed away. Terri suggested we promote the option of authorized
withdrawal as a method of donating. There are also donation envelopes at the back of the church.
Parish Council will examine this question in the new year.
Jim Shipley questioned the increase in our yearly apportionment. Rev. Matt explained there are fewer
operating churches now. The Diocesan work is being done by less staff and workers.
Churches received a credit on their apportionments in 2018 and 2019 due to a surplus in the Diocesan
pension plan.
Moved by Friedhelm Hoffman; Seconded by Jim Shipley
That the 2020 Budget be accepted as presented. Carried
Appointment/Election of Officers and Parish Council Members
Rev. Matthew Martin brought forward that a new Alternate Lay Delegate was needed to replace Betty
McIntyre. Andrea Davis was appointed.
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MINUTES CONTINUED
2020 Holy Trinity Church Council
Wardens: Linda Smith, Shelley Reynolds
Deputy Wardens: Jackie Martens, Calvin Charbonneau
Lay Delegates: Jackie Dix-Jackson, Terri Ellison
Alternate Lay Delegate Andrea Davis
Board Members:
Calvin Charbonneau Clayton Charbonneau Terri Ellison Darlene Howald Liz Hodgins Amanda
Jackman Jackie Martens Phyllis O’Neil Shelley Reynolds Bryan Smith Heather Smith Linda Smith
Rev. Matt brought forward that a replacement was needed for Alton O’Neil.
Moved by Linda Smith; Seconded by Bryan Smith
That Bob Taylor be appointed to the Cemetery Board. Carried
Cemetery Board:
Barbara Carter Kevin Carter Dave Goddard
Frank Hardy Paul Hodgins
Shelley Reynolds
Bryan Smith Linda Smith
Bob Taylor
New Business
None
Upcoming Dates
Sun. Feb. 16th – Installation of officers
Thurs. Feb. 20th – Parish Council meeting
Adjournment:
Terri Ellison moved to adjourn the 2020 vestry meeting
The meeting closed with The Grace.

The

Diocese of Huron
THE ANGLICAN CHURCH OF CANADA
The Right Reverend Todd Townshend
Bishop of Huron
Bishop’s Letter to 2021 Vestry Meetings
January 2021
Dear friends, my siblings in Christ, grace and peace to you.
As you gather for your annual meeting of Vestry, I simply want to let you know that I am
praying for you and I am grateful for your faithful discipleship over the past year.
What a year it was. In the midst of so much disease and division, in a time when everything
was constantly shifting under our feet, the Anglican churches in Huron found ways to
survive and thrive through it all. That took good leadership, wisdom, generosity, and
prayer!
2020 has left some damage in its wake and we continue to wonder how we will fare in
2021. My commitment to you is that we will find ways to support one another, financially
and spiritually, so that we can all begin 2022 in healthy condition.
The annual meeting is a time to gather up all that has happened, good and bad, and offer it
to God in thanksgiving. It is a time to look forward with hope, in order to wisely steward all
that God will bring to us in the future. I have encouraged every church and person in the
Diocese of Huron to seek ways to shift the centre of gravity in our life together from
“operations” and mere survival to renewal and new creation, better revealing the marks of
mission by becoming: a learning church, a just church, a diverse church, a new church.
Perhaps you will make progress in these areas as an extension of your current mission and
ministry plans.
The key focus in Christian life is to follow in the way of Jesus, and to be open to God’s desire
for us and for the world. I pray that the Holy Spirit will lead you further in this direction
through your life together in Christ.
Blessings to you, all.

The Right Reverend Todd Townshend
Bishop of Huron
The Incorporated Synod of the Diocese of Huron | Huron Church House, 190 Queens Ave., London Ontario N6A 6H7

Phone: (519) 434-6893 Ext. 223 or 1-800-919-1115 (ON) | Fax: (519) 673-4151| E-mail: BishopTodd@huron.anglican.ca

